VILLAGE OF GREENWOOD LAKE

SPECIAL VILLAGE BOARD MEETING & WORKSHOP

Date: October 31, 2025
Time Called to Order: 9:09 AM
Location: 18 Church Street

1. Callto Order and Pledge of Allegiance

a. Mayor Thomas Howley called the meeting to order and led the Pledge of Allegiance.
2. Roll Call

a. Clerk Holder conducts the roll call

Present:

Mayor Thomas Howley

Trustee Pilieri

Trustee Sellier

Trustee Veth

Village Clerk Katheleen Holder

Absent:

Trustee Trazino
3. Business: Consideration and Approval of the Following Resolution(s):

a. ARESOLUTION AUTHORIZING THE MAYOR TO SIGN THE ORANGE COUNTY YOUTH BUREAU
REQUEST FOR PROPOSALS FOR MUNICIPALITIES FOR 2026 FUNDING UNDER THE ORANGE
COUNTY SOLUTIONS GRANT

i. Thomas Howley mentions the need to pass a resolution for the Orange County Youth

Bureau grant and another resolution to accept the funding.

ii. Katheleen Holder explains the annual process of applying for and accepting the grant,
which includes documenting hours and demographics.

iii. Discussion on Orange County Youth Bureau Grant

iv. Mayor Howley and Clerk Holder discuss the need to authorize the Mayor to sign the
Orange County Youth Bureau request for proposals.

v. Motion by Trustee Veth, seconded by Trustee Sellier

4. Thomas Howley entertains a motion to enter a public workshop at 9:12 AM.
a. Trustee Trazino is also in attendance for workshop

Workshop Meeting Summary
1. Water Plant Grant, Loan, and Project Status

e The village received an additional $3.5 million grant for the water plant, bringing total grant funding

to $6.5 million.

e The original plan of a $2M grant + $2M loan has shifted to only a $2 million loan, with the village able

to pay the remaining $95,000 balance from its water fund.
e The grant is reimbursable, meaning initial project expenses must be paid upfront before
reimbursement.

e The project is delayed due to Orange County Health Department approvals. Trustees discuss applying

pressure and contacting specific officials (including Phil) to expedite progress.
e The board reviews the project timeline (started ~2021) and discusses potential grant sunset dates.



2. Sterling Development Proposal
e A mixed-use project (restaurant, marina, apartments) is introduced.

e Trustees discuss benefits (economic activity, improvements) and challenges (impact on tax roll, future
development precedent).

e The development requires zoning changes, prompting broader discussion on zoning law updates and
community input.

3. Parking Lot Use by School Staff
e Concerns raised about municipal parking being used for school staff convenience.
e Discussion centers on balancing village parking availability with school needs.

4. Transparency and Public Communication
e Suggestion to post village correspondence online for resident access.

e Clerk explains FOIL processes and challenges of publishing all correspondence, while trustees
consider posting correspondence titles as a compromise.

5. Village Signage & Historical District Requests
e Discussion of improving village signage; a project calendar is suggested.
e The potential creation of a Historical District on Windermere Avenue is revisited.
e Cost estimates for historical-style signs (512k—$15k) and possible grant funding are considered.
e Sign regulations, colors, and street renaming in honor of Dennis Mulcahy are also discussed.
6. Trail Marking and Community Engagement
e Proposal for better organization and signage for village trails.
e Boy Scouts and local groups may assist with trail maintenance and historical plaques.
7. Village Newsletter
e Suggestion to create a newsletter (print vs. online) to keep residents informed.

e Online option favored due to lower cost and broader reach; could integrate with social media and
local publications.

8. Digitizing Financial Processes



e Proposal to modernize financial approvals and budget tracking using technology.

e Discussion of technology grants and challenges of digitizing old records.
9. Beach Concerts

e Suggestion to allow local organizations to run 50/50 raffles to help fund concerts.

e Discussion of scheduling, local band involvement, and partnership with businesses.
10. Ice Skating Rinks

e Concerns raised about vandalism and maintenance.

e Ideaintroduced for a permanent rink with better drainage and security (possible tech monitoring).
11. Holiday Festival Planning

e Logistics addressed: vendor spacing, spray-paint field markings, lighting, electrical needs, and layout
organization.

12. Gazebo Maintenance

e Concerns about the gazebo’s deteriorating condition.

e Options discussed: use local help (e.g., lifeguards) or hire a contractor, weighing cost vs. quality.
13. Community Engagement & Future Coordination

e Emphasis on regular meetings, collaboration with the Chamber of Commerce, and possibly using
Zoom to broaden participation.

Motion to adjourn Workshop at 11:31 Am by Trustee Pilieri and second by Trustee Trazino

Next Regular Board Meeting: November 19, 2025 at 6:00 PM



